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Building Your Business Case



Building your business case

Most MultiLine customers build a business
case for the service based on one or more of
these primary drivers of business value. The
benefits of MultiLine to your organization
will depend on multiple factors, including
how you plan to deploy the service as well
as your current mobility strategy and
expenditures.
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Save by retiring expensive
corporate mobile phones
and shifting to an
attractive, cost-efficient
BYOD program.

Cost Savings
 

Ensure auditable
compliance with
regulations covering
business communications
on mobile devices.

Compliance
 

Protect valuable
business relationships
and information when
employees leave or
change roles.

Control
 

Better serve customers
by meeting their
demands for fast,
convenient mobile
communications.

Customer
Engagement
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THE MULTILINE VALUE PROPOSITION
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Build the Business Case
 
Make sure you can explain the rationale
for  MultiLine clearly and persuasively. Build a narrative
that includes multiple benefits—like cost savings,
compliance, and customer experience—and quantify them
when you can.
 
 
 
 

Secure Executive Buy-in
 
Win the support of senior executives to drive adoption
down and across the organization. You want the backing of
senior IT and business unit leaders, as well as the heads of
HR, Compliance, and Legal.

Educate and Ease Concerns
 
Introduce business leaders to the service in interactive
online or in-person meetings. Demo the app and give
executives the opportunity to ask questions. The most
common objections are easily defused.
 
 
 
 
 

Find Some Friendlies
 
Designate friendly users or embedded IT teams to help
onboard their business unit or function. These internal
allies can pilot the service, review training materials, and
orchestrate onboarding activities.

BEST PRACTICES FOR ENGAGING THE BUSINESS
Endorsement from senior business leaders and alignment with key functional areas pave the way for a
successful MultiLine rollout.
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QUANTIFYING SAVINGS
WITH MULTILINE

Device purchase 
Device insurance 
Device provisioning 
Device replacement 
Service contract 
SIM contract  
Recording technology 
Maintenance and support

MultiLine can help you contain mobility costs
by enabling or accelerating a shift to BYOD. If
that’s part of your business case, be sure
consider these expenses when calculating
your savings:
 

 
In addition, make sure you’re familiar with the
consumer plans offered by local mobile
carriers. This will be important in conversations
about the financial impact of BYOD on
employees.

Mobilizing employees can be expensive.
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REAL-LIFE CUSTOMER
SAVINGS WITH MULTILINE

A global bank expects to avoid more than
$13 million in costs by using MultiLine to
encourage BYOD adoption. The move
eliminates the need to replace thousands of
legacy corporate devices.  
 
 
A global law firm saves $565 (£445) a year for
every iPhone it avoids buying and
maintaining for its employees. 
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NOW YOUR TURN: STRATEGY WORKSHEET
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Click to download the Excel Worksheet



A B O U T  M O V I U S
 

M o v i u s  i s  t h e  l e a d i n g  g l o b a l  p r o v i d e r  i n  c l o u d - b a s e d  s e c u r e  m o b i l e  c o m m u n i c a t i o n s  s o f t w a r e ,
h e l p i n g  e n t e r p r i s e s  d e l i v e r  b e t t e r  e n g a g e m e n t  f o r  t h e i r  c l i e n t s .  E n t e r p r i s e s  a r o u n d  t h e  w o r l d
u s e  t h e  c o m p a n y ’ s  a l l - i n - o n e  m o b i l i t y  p l a t f o r m  t o  c o n n e c t  w i t h  t h e i r  c u s t o m e r s  i n  m o r e
c o n v e n i e n t ,  c o s t - e f f e c t i v e  a n d  c o m p l i a n t  w a y s .  T h e  p l a t f o r m  o f f e r s  a n  e a s y  w a y  t o  e x t e n d  a n d
i n t e g r a t e  v o i c e ,  t e x t ,  a n d  m e s s a g i n g  s e r v i c e s  i n t o  o t h e r  s y s t e m s ,  l i k e  C R M  o r  c o l l a b o r a t i o n
t o o l s .
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B a n g a l o r e ,  I n d i a .  M o v i u s  w o r k s  w i t h  l e a d i n g  g l o b a l  p a r t n e r s  l i k e  S p r i n t ,  B l a c k B e r r y ,  T e l s t r a ,
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